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West Norfolk Partnership LEARNING AND SKILLS GROUP
19" July 2007
11.00am

The Boardroom, Principals Suite, College of West Anglia
APOLOGIES

MINUTES OF THE MEETING HELD ON 4" JUNE 2007 (attached at
appendix 1)

MATTERS ARISING

SKILLS EVIDENCE PORTFOLIO - Norfolk County Strategic
Partnership (attached at appendix 2) (PS)

PROJECT UPDATE & PRIORITIES FOR THE FUTURE (GD)

PROJECT PROPOSAL (attached at appendix 3)  *(SG)
*please note Sarah Glenn sends apologies for the meeting so could
any queries please be passed to Sarah in advance.

UPDATE ON OPPORTUNITIES WEST NORFOLK (attached at
appendix 4) (SG)

DRAFT IIC PLAN (IB)

FUTURE ROLE OF CO-ORDINATOR (PS)
APPOINTMENT OF NEW CHAIR TO THE GROUP
ANY OTHER BUSINESS

DATE OF NEXT MEETING

The next meeting of the West Norfolk Partnership Skills and Learning
Group will take place on 3" September 2007 at 2.00pm



APPENDIX 1

WEST NORFOLK PARTNERSHIP

SKILLS AND LEARNING GROUP MEETING

Notes of a Meeting of the Skills and Learning Group
held on Monday 4" June 2007
in the Board Room, Principals Suite, College of West Anglia

PRESENT: Peter Stewart (Chair), Gill Daniells, Andy Hodgson, Martin Slater, Sue
Jorgensen-Moore, Paul Kunes Jorgensen-Moore, Paul Kunes

Action

1. MINUTES FROM THE MEETING HELD ON 23"° APRIL 2007

The Minutes from the meeting held on 23" April 2007 were agreed as a correct
record.

2. MATTERS ARISING

Sub Group to take forward Investing in Communities 1IC — A strateqy for West
Norfolk

At the previous meeting a sub group was established to take forward the IIC
strategy. The group consisted of Sue Jorgensen Moore, Andy Hodgson and
Vince Muspratt.

The group had drafted an initial report which agreed to focus on NEET and Pre-
NEET groups with a long term ambition to work with the families of the groups.
As the NEET and Pre-NEET groups in West Norfolk were very large the group
had agreed certain criteria to be met in order to be eligible, for instance NEET
groups were required to have below level 2 basic skills and be ready for the
labour market, no substance abusers would be included.

The group were to meet again to discuss clear rules of engagement and a
framework to concentrate on basic and life skills to lead to employment or a
return to learning. The group intended it to link to existing projects run by the
Norfolk Learning Partnership.

A short term goal for the funding was to acquire properties in West Norfolk to
act as centres, then in the long term a building project could be progressed.

The sub group were to arrange a meeting with representatives from
Connexions, College of West Anglia, LSC and Norfolk Learning Partnerships to
discuss the short term goals. A separate meeting would also take place with
the College of West Anglia to discuss the ‘notschools’ project and if this could
be progressed as part of the IIC project.

As soon as the group had anything to report they would liaise with Martin Slater
who would arrange for it to be discussed at the next available West Norfolk
Partnership Board or Management Group.

The issue was raised that often school leavers wanted to start work in the
labour market but it was difficult for trainees to participate legally in all aspects
of the work. Peter Stewart agreed to raise this issue at the next West Norfolk
Partnership Management Group and Economic Partnership to lobby EEDA.
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3. PROJECT UPDATE

Gill Daniells updated the group on current projects:

Year 8 Girls in Rural Highschools — Magazine Project: This project was
currently progressing well and all 3 schools were actively engaged.
Parents of the girls involved had reported an increase in their confidence.
Gill was to establish a link with David Dixon at the Lynn News and as part
of the project, those involved would be visiting Archant Regional in
Norwich.

Opportunities West Norfolk: This event was no longer directly funded by
the Skills and Learning Group, however the group were still supportive of
the event and were pleased that the 2007 event had been awarded
funding via the LSP Management Group.

Smaller Projects: Gill had previously circulated details of the smaller
projects being carried out. The ‘Create a Story’ project was progressing
well and a booklet would be created containing approximately 40 stories.
Highgate Primary School had identified the need for a Teaching Assistant
who would carry on with creative writing after the project had finished.
Living and Learning Together: This project was nearing completion, a
final report would be available at the end of the school term.

Discovery Centre: As far a Gill was aware this project was progressing,
however she agreed to contact those involved and report progress back
to the group.

Willowtree Farm: This project involved NEET and Pre-NEET attending an
arable farm for one day a week to look at agriculture and animal care.
This project was progressing well.

Norfolk Adult Education — e-learning project: There was nothing further to
report on this project. The project was due for completion at the end of
August.

Young Managers: Only one school had confirmed their participation in
this project. Concerns were raised that perhaps schools were being
bombarded with too many projects and weren’t sure which ones to take
forward. Gill Daniels and Sue Jorgensen-Moore were to chase this up
and Peter Stewart was to liaise with David Lennard Jones regarding this
issue.

Downham Life: Andy Hodgson informed the group that the ‘Downham Life’
project which was run last year had received a Norfolk Learning Project
Award.
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4. RE-ENGAGING THE SKILLS AGENDA

Peter Stewart informed the group that he had added this item to the agenda for
discussion as he felt the group were drifting away from the skills remit. Martin
Slater presented a profile from the ‘Data about West Norfolk’ which showed that
West Norfolk had below average skill levels. The results from this indicated that
the group needed to focus on addressing the skills deficit.

Peter Stewart informed the group that he had held a meeting between the
Managing Directors from Williams Refrigeration and Foster Refrigeration. Both
companies were concerned about the lack of locally available training facilities
for Refrigeration Service and Development Engineers. Currently both
companies used training facilities in Bristol. As these companies were both
major employers in the area it was felt there might prove a need for a locally
based training facility.

It was felt that the need of these companies alone was an inadequate base for
the major capital/curriculum development/staffing investment that the College of
West Anglia would need to make. The refrigeration companies felt that there
would be sufficient demand to support a programme that focused at
Refrigeration/Air Conditioning Technologies, particularly in the context of current
environmental sustainability issues around refrigeration.

The group were invited to consider offering support of up to £4,000 to research
and report on the potential offer. The research would involve:

e Detailed discussion with the 2 King’s Lynn companies

e Identification and discussion with other companies with similar or related
technologies

» Research with the QCA and Examining Bodies of appropriate qualification

» Drafting of a proposed curriculum/delivery framework

e Preparation of a report to be presented to the companies, the college and
the Skills and Learning Group

AGREED: That the Learning and Skills Group support the above proposal as
detailed on the paper attached at Appendix 1.

5. BUDGET

Details of the current budget were circulated to the group. All income had been
received apart from £163.73p.

The group were made aware that funding from the Norfolk Learning Partnership
would be significantly reduced in the next financial year and it was estimated
that this group would receive approximately £5,500. Andy Hodgson would
confirm the level of funding available from the Norfolk Learning Partnership as
soon as possible.

£68,000 of unallocated funds was currently available.
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6. FUTURE MEETINGS

Schedule of future meetings

The following meeting dates of the West Norfolk Partnership Skills and Learning
Group were agreed:

3'Y September 2007
15" October 2007
26™ November 2007
7" January 2008
18" February 2008
7" April 2008

19" May 2008

7" July 2008

All meetings to start at 2.00pm. A meeting would also be scheduled in July and
the new Principal of the College of West Anglia would be invited.

ACTION: Peter Stewart to inform Becky Malkin of available dates in July for a| PS/BM
meeting and Becky Malkin to inform the group.

Venue of Future Meetings

The venue of future meetings would be decided at the meeting of the Skills and

Learning Group in June.

Appointment of new Chair

Martin Slater and lan Burbidge were to meet regarding succession planning

following the departure of Peter Stewart and report back to the next meeting. MS/IB
7. ANY OTHER BUSINESS

Sue Jorgensen-Moore and Gill Daniels agreed to take forward the issue of | SIM/GD

researching which projects were available to schools and if schools felt that they
were being bombarded with offers.




8. FUTURE ROLE OF CO-ORDINATOR
Gill Daniels left the meeting for this item.

Peter Stewart informed the group that Gill Daniels current contract was soon to
end. A decision was required on the future of the role. Currently the College of
West Anglia acted as a host employer for the West Norfolk Partnership and Gill
was employed for 2 days a week. As the role of the Learning and Skills group
had recently changed the group needed to decide which course of action to
take. Peter Stewart felt that 3 options where available:

 Renew/Extend current contract
e Revise contract to one day a week only
e Employ on an ad hoc basis

As the current budget situation had not yet been confirmed it was felt that this

decision is delayed until the level of funding available to the Skills and Learning PS
Group had been confirmed. Peter Stewart agreed to inform Gill Daniels of the
situation.

9. DATE OF NEXT MEETING

Peter Stewart to agree a date with his successor and inform Becky Malkin.

Becky Malkin would then inform the Group. PS/BM

The Meeting closed at 4.05pm




Appendix 1

Brief for Skills and Learning Group

Following discussions between the Managing Directors of major Refrigeration
companies in Kings Lynn, the College and the schools EBP consultants — it is clear that
both Williams Refrigeration and Foster Refrigeration are concerned about:

a The lack of locally available training facilities for Refrigeration Service and
Development Engineers

b The lack of locally available trained personnel
¢ The national shortages in these areas
Currently both companies use facilities in Bristol.

What is equally clear is that the needs of these companies alone are an inadequate
base for the major capital/curriculum development/staffing investment the college wouid
need to make. The companies however are equally clear that regionally and locally
there are sufficient companies within a 35 — 40 mile radius that would support a
programme that focused at Refrigeration/Air Conditioning Technologies - particularly in
the context of current environmental sustainability issues around refrigeration.

Collectively, ie the College and the companies, wish to research the potential demand,;
outline an appropriate curriculum offer; test this with the companies and depending on
the research subsequently develop and launch an educational/training programme to

launch.

The Skills and Learning Group are invited to consider offering support of up to £4,000 to
research and report on the potential offer. This research will involve

i Detailed discussion with the two Kings Lynn companies

i ldentification and discussion with other companies with similar or related
technologies

i Research with the QCA and Examining Bodies of appropriate qualification
iv Drafting of a proposed curriculum/delivery framework

v Preparation of a report to be presented to the companies, the college and the Skills
and Learning Group






A number of businesses, mostly traditional engineering
workshops, have maintained a small but steady apprenticeship
programme as best they can, seeking mainly fabrication,
welding and some electrical / electromechanical skills. They
generally seem to have no difficulty attracting the number of
young people they need — which is not large — but they do report
issues from time to time over attracting able and committed
apprentices and maintaining the motivation of apprentices
especially during a largely ‘classroom’-based first year.

A number of companies have difficulty justifying investment in an
apprenticeship programme within their senior management or
head office; and indeed it is often seen as a cost rather than an
investment. Issues of quality (ability, motivation) and the
possibility that other companies may ‘poach’ their apprentices
once trained therefore impact more significantly on their
decisions on whether or not to start or continue an
apprenticeship programme.

Some companies do not appear to have seriously considered
apprenticeships as one of the elements of a robust succession
plan and rely on attracting skilled craftspeople from other
employers: redundancies, ex-forces engineers, craftspeople
seeking progression, higher wages or just a change; and some
even approaching other companies’ apprentices.

Employers in public services echo the same skills gaps in their
property maintenance divisions and very similar issues over
investing in an apprenticeship programme.

All employers we have spoken to recognise that an
apprenticeship programme will not in itself fill the current skills
gap: there is, and is likely to be for some years, a need for
experienced craftspeople; and indeed a need to spare
experienced craftspeople for the supervision that apprentices
require. Some point out that the construction industry offers
attractive returns to craftspeople with the relevant skills and will
continue to do so until after the 2012 Olympics. Employers meet
the gap with a range of partial solutions: sub-contracting and a
succession of short-term contracts; use of agencies; direct
recruitment of skilled people mainly from Eastern Europe.

Discussion with colleagues in Connexions, LSC Norfolk and the
College of West Anglia indicates:

For young people, the process of applying for 6™ form starts in
November/December with Open Days. Few advertisements for
apprentices from employers appear before March. While the
College will consider applications for apprenticeship courses
from young people who have not yet secured a job, they cannot



confirm a place until the young person has got a firm job offer.
Connexions point out that once young people have made moves
in one direction (e.g. 6™ form), there is a greater likelihood that
they will continue to follow this path, especially where their
parents are concerned to ensure that their next step has a
degree of certainty. This may provide part of the explanation for
businesses suggesting the education system ‘steers young
people away from industry’ or at least down an academic rather
than a vocational path.

Nonetheless, there are far more young people applying for
apprenticeships than there are apprenticeships available.

Many young people are reported to be insufficiently aware that
they need a good standard of maths and/or English to pursue
certain apprenticeships (including engineering-related ones).
The level of presentation and communication skills among
school leavers at Year 11 applying to the College for
apprenticeships and other courses is reported as generally poor.
The view sometimes expressed in industry that standards have
declined, for which there is no evidence, could be partially
explained by misconceptions about the appropriateness of any
vocational route for lower achieving students and vice versa.
Information, advice and guidance on vocational routes and entry
requirements for young people at various levels of ability is not
well developed.

Two-thirds of all apprenticeships at the College are in
engineering / construction skills. The vast majority of these are
with small businesses in the construction industry. Most
engineering placements are in maintenance engineering rather
than production engineering.

This makes it difficult to assure manufacturers needing skills for
production engineering that courses will run or will not have to
be amalgamated with courses in less relevant skills.
Cancellation and amalgamation damage the confidence of
employers and the motivation of apprentices.

Training provider colleagues are skilled at interpreting funding
regimes and maximising funding for the area. Employers
experience much less clarity with the funding regimes.

There are apparent conflicts between policy and operation.
Policy highlights employer-led training as a priority.
Manufacturing employers are increasingly considering young
entrants, including those at a higher ability level (e.g. with 5
GCSEs or A levels) at 17 or 18 rather than 16: they are
considered to be more mature and a better investment and



health and safety risk. Funding is concentrated on 16/17 year
olds without Level 2 qualifications.

Addressing the issues

The LSG, implementing the 14-19s Post-Inspection Action Plan for the
West of Norfolk, is working to improve information, advice and
guidance and recognises a particular need to raise awareness about
vocational routes to young people, schools and Connexions personal
advisers.

We need also to tackle the supply side. If engineering / manufacturing
employers are not convinced of the value of an apprenticeship
programme as part of their succession plans and skill development
strategies, we will continue to have far more young people, albeit better
prepared and informed, seeking apprenticeships than there are places
available; and a continued issue over the viability of courses. The
number of high quality apprenticeships — whether programme-led or
employer-led — needs to increase at the same time as information,
advice and guidance about them is improving.

Proposal

As a vital step towards promotion of apprenticeships among
manufacturing and other employers, we propose to work with a number
of employers and providers to investigate the full costs of an
apprenticeship scheme, and to compare them with alternative means of
filling skills gaps. This investigation goes beyond the capacity, in both
time and expertise, of the Borough Council’'s Regeneration team and
we are seeking support from the West Norfolk Partnership’s Skills and
Learning Group to appoint a suitably qualified consultant to take this
work forward.

The brief will include:

» Establishing, with employers, training providers and LSC, the
availability and cost of, and funding for, current and planned
apprenticeship training in the relevant skills.

» Establishing with employers the local range of wage costs of
apprentices and the cost and time of experienced craftspeople
to supervise them until they make a positive contribution to
productivity.

= Establishing with employers and others the range of costs of
advertising and outsourcing to fill craft skills gaps over the same
time period.



The study should include consultation with LSC Norfolk, the College of
West Anglia and at least one other provider of engineering /
manufacturing apprenticeship training and 6-8 employers.

We will be looking for a consultant with a good understanding of
apprenticeships in engineering / manufacturing and of the issues facing
employers and providers.

The output from this study will be clear guidelines on current and
planned provision, anonymised cost comparisons, examples of good
practice and recommendations for a campaign of promotion.

Consultants will be invited to quote in accordance with the Borough
Council's procurement procedures. We would expect to have engaged
a consultant to start work in October and to complete the work by
February/March 2008. Subject obviously to quotations, our estimate
for the cost of this work is a maximum of £10,000. The results of the
invitation to quote will be reported to the Skills and Learning Group.





