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AGENDA for a Meeting
of the West Norfolk Healthier Communities and Older People Partnership
on 28™ September 2006
between 2pm and 4pm
in Meeting Room, 1% Floor, Priory House, Austin Street King’s Lynn

AGENDA

1. Apologies

2. Minutes of the last meeting held on 24 August 2006 (attached)

3.  Draft Localities Action Plan — further draft and report on implementation (to follow)
4.  Draft Report for consideration by the West Norfolk Partnership Board (attached)
5. Contacts with other organisations — West Norfolk Sports Council

6. Proposed Schedule of Meetings for 2007 (attached)

7.  Any other business

8.  Date of next meeting - 26™ October 2006 — 2pm — Priory House

Distribution

e Members of the West Norfolk Healthier Communities and Older People Partnership

e Partnership Secretariat
¢ Neighbourhood Manager
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Notes of a meeting of the West Norfolk Health Partnership

Held on Thursday 24" August 2006 at 2pm

in Meeting Room 3, Borough Council Offices, Kings Lynn

Present:

Kate Gordon (Chair)
Gill Daniels

Janice Howell

Alan Crawshaw
June Stokes

Martin Seymour
John Rees

Eddie West-Burnham
Sian Kendrick-Jones
Maggie Barwell
Laura Beveridge
Martin Slater

Sarah Dennis

Queen Elizabeth Hospitals Trust

West Norfolk Learning Partnership
Norfolk Rural Community Council

West Norfolk Voluntary & Community Action (VCA)
West Norfolk Primary Care Trust
Breckland / West Norfolk PCT

West Norfolk PCT

West Norfolk MIND

West Norfolk PCT

Extended Schools Area Manager Norfolk
Partnership Support

Partnership Support

Partnership Support

Apologies for absence were received from:

Councillor David Harwood -

Andy Piper

Borough Council of Kings Lynn & West Norfolk
Borough Council of Kings Lynn & West Norfolk

Action

1 Apologies and Minutes of Last Meeting

meeting.

Martin Slater, Partnership Delivery Officer introduced Laura
Beveridge, Partnership Assistant and Sarah Dennis, Democratic
Services Officer (Partnership) to the meeting. The Chair thanked

Martin for the appointments and welcomed Laura and Sarah to the

Apologies for absence were as noted above.




Older Persons Local Implementation Team

June Stokes had met with Karen Wadham to discuss the brief and
remit of the Older Persons Local Implementation Team. The
National Service Framework for this was ongoing. The sub group
‘Living Longer, Living Well' was also ongoing.

AGREED: That June Stokes would bring the terms of reference for

the Older Persons Implementation team to the next Health
Partnership meeting.

Green Exercise Fund

Alan Crawshaw reported on this item. Vicky Etheridge,
Neighbourhood Manager had co-ordinated a meeting to discuss a
bid for the 5 wards high on the deprivation index. Alan reported that
disappointment had been expressed at the lack of representation
of rural areas within the bid. Vicky was not able to incorporate this
due to the late stage of completion of the bid, but this was
something that would be considered in future bids.

Eddie West-Burnham also highlighted the lack of rural areas in the
bid and noted that it was disappointing as West Norfolk was more
than just a town. West Norfolk has some areas of outstanding
natural beauty which would have been ideal to include. Eddie
noted that MIND is already looking at rural areas and the need for
these to be included in any future bid.

Martin Seymour noted that bids should be researched on an
ongoing basis.

The Chair reported that she had made contact with Roger
Partridge, Sports Development Officer for the Borough Council to
see how the Health Partnership could link to West Norfolk Sports.
Martin Slater commented that there was a named Sports Council
representative on the West Norfolk Partnership Board, which would
facilitate joined up working.

It was also noted that there was a typing error on page 2 of the
minutes dated 27™ July 2006.

AGREED: Comments were noted and the minutes agreed as a
correct record.

JS




Update on Data Analysis

Report on outcome of further work on localities data

Martin Slater introduced this item. He noted that there would need
to be changes to the health localities on the system to reflect the
changes agreed at the last meeting i.e. mirroring the
neighbourhoods used by Norfolk Constabulary. There would be a
cost attached to this as the data on the system would need to be
re-arranged by Local Futures. In view of the costs involved, Martin
had spoken to Alan Hayes from Norfolk Constabulary (who has
recently moved post) and he had also consulted with Alan’s
replacement, Tony Cherington to confirm the geography.

The Chair queried when the data changes would be made to which
Martin explained that Local Futures were awaiting our go-ahead
and then the changes could be made. A decision was imminent
regarding the name to be used for these localities. Debate arose
over whether these should be localities, neighbourhoods or
communities. Martin argued that the term neighbourhood was
misleading as this implied quite a small catchment and some of the
‘neighbourhoods’ covered several wards.

John Rees noted that the newly formed Primary Care Trust (PCT)
would have to form certain areas based on the Local Strategic
Partnership or practice based areas.

Alan Crawshaw reported that he had met with Martin Slater to
discuss the Local Knowledge site. He raised concerns regarding
whether the voluntary sector would be able to submit data to the
system or whether they would see the need to do so. One of the
issues Alan raised was that the data on the site must be
independently verified. He explained that a lot of the voluntary
sector’'s data was qualitative and not quantitative which can make
independent verification more difficult. West Norfolk Knowledge site
contains more quantitative data.

The Voluntary and Community Action (VCA), local voluntary sector
and the Norfolk Rural Community Council (RCC) are in the process
of constructing a database which will show activity in any given
location. This database will be web-based eventually and could link
to the West Norfolk Partnership’s site.

Eddie West-Burnham reinforced the need for validation of data,
and added that linking to the West Norfolk Partnership site would
assist with this. Many voluntary organisations are very much paper-
based which can make data validation more difficult.




John Rees noted that it is easy to analyse data too much and
criticise its worth, but more frequent use of data ensures its
accuracy.

AGREED:- 1) That John Rees meet with a representative of the
PCT to determine the preferred name for these groups and report
back to the Health Partnership.

2) That the agreed name be used to instruct Local Futures to
change the data analysis on the Local Knowledge site.

3) That as much data as possible should be put on to the
Knowledge site and the Health Partnership encourage the use of
this data.

JR
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Localities Action Plan

The Chair introduced this item by thanking June Stokes for her
work on drafting these plans. June had met with Martin Slater,
Maggie Barwell, John Rees, Martin Seymour and Vicky Etheridge
to put the plans together.

June had tabled action plans based on two options. The first
option was to tackle localities on a phased basis, which would
mean expanding in the Western area and to start two new localities
from April 2007. Preparation could begin in October 2006 so that
the two new localities could actually be launched from April 2007.
The final two localities could then be launched in April 2008.

This option would need one co-ordinator.

The second option was to start all four remaining localities in April
2008. This option would require two co-ordinators.

June highlighted the fact that the hours of the Learning Support
Assistants (LSA) could be extended so that they could work in
identified clusters. This would need to happen in each school. They
could work with families and schools in the community.

LSAs would be required for both options 1 and 2.

Maggie Barwell is in the process of identifying all the cluster areas.
Once this has taken place John Rees, Maggie Barwell and Martin
Slater will meet with all headteachers, identify the LSAs, decide on
2 specific areas and then identify roles and responsibilities.




Sian Kendrick-Jones questioned whether Healthy Norfolk Schools
could be consulted to which Martin Slater responded by
highlighting the implementation of an action plan that would identify
the County wide plan that would also be matched to local issues.
This would also assist the Health Partnership in accessing County
wide funding streams.

June highlighted the requirement for background work for activity
plan A and to be able to present outcomes to headteachers and
show the direct benefits to both schools and the local community.

June Stokes highlighted each action point on the activity plans and
the named co-ordinator for each action.

Discussions took place around the signing up of people from
statutory agencies who can influence change. The plans need
people who have the power to influence.

The Chair highlighted the costs of each option:

Option 1 - £60,000
Option 2 - £120,000.

The difference in cost is due to the fact that option 1 requires 10
LSA hours whereby option 2 requires 20 LSA hours.

Alan Crawshaw questioned how likely funding would be to which
Martin Slater responded by stating that the Health Partnership had
approximately £50,000 of funding left from the allocated total of
£80,000 for 2006/07. Martin explained that it would be the West
Norfolk Partnership Board’s decision as to how much funding was
allocated for the 2007/08 financial year. Martin explained that both
himself and lan Burbidge, Policy & Performance Manager would
meet to discuss equitable divisions of funding between each
partnership group, and then take to the Partnership Board for
approval.

June Stokes explained that by the time relevant personnel were in
place there may only be three months costs to account for, which
would significantly reduce the stated costs as these costs were
based on annual estimates.

Several comments were made by members of the Partnership
around the availability of second homes funding in future years,
whether extra funding could be levered in form other sources, and
whether each option could be scaled up or down dependent on




availability of resources and the costing of ‘in kind * time. There was
also discussion around whether to be cautious and request smaller
amounts of funding from the Board or request the higher amount
and negotiate downwards.

June Stokes explained that either option would need two years to
‘bed in’ properly so this would increase the amount of funding
required.

June noted that there was still work to do on the action plan. The
Chair ran through each action point in turn on Plan A and
highlighted the importance of identifying clear responsibilities and
outcomes for each action point.

The action points on Plan B were also discussed. In response to a
question from the Chair, Maggie Barwell explained that the work of
the Learning Support Assistants (LSAs) will be completed through
the extended schools programme. This should not be an issue as
the LSAs already worked 9am until 3pm in schools at present and
this role would help them to extend their working hours. Maggie
also explained the need for a co-ordinator to support the LSAs in
their work.

Martin Seymour questioned whether LSAs were best placed for this
role regarding their placement in specific localities. Janice Howell
questioned whether the schools would be expected to pick up the
additional costs of the extra hours. Maggie Barwell explained that
the extended schools budget would cover some of the costs and
that by linking to Healthy Schools there may be other funding
sources accessible.

Janice Howell noted some of the issues centring on schools to
which Eddie West-Burnham highlighted the need for pragmatism
and the need to ensure the whole community is involved including
volunteers and professionals from different sources.

In response to a question from the Chair re evaluating progress,
June highlighted the need for evaluation points to be incorporated
into the action plans. Every individual responsible for an action
must provide a brief outline, outcomes expected etc.

AGREED:- 1) That Option 2 be the preferred activity plan, with a
cost of £120,000 over a full year be proposed to the Partnership
Board.

2) That the funding request of £120,000 be taken to the West
Norfolk Partnership Board on 12™ October 2006.

KG




3) That the balance of funding for the Health Partnership be
confirmed at the next Health Partnership meeting on 28"
September. Confirmation to also be obtained regarding being able
to roll balances forward.

4) That the Health Partnership members identified on the action
plan draw up a brief outline of how they intend to progress their
action and submit to June Stokes by the next meeting on 28"
September.

5) That all action plan activities to be co-ordinated by June Stokes.

5) That all Health Partnership members bring names of agencies to
the meeting on 28" September who would be beneficial to involve
in the activity plan.

6) The Chair to draw up a paper outlining all activity planned and
relevant costings and circulate to all Health Partnership members
as soon as possible.

7) That the paper drawn up by the Chair and agreed by the
Partnership Members be taken to the next West Norfolk
Partnership Board meeting on 12th October 2006 along with the list
of relevant personnel.
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Any Other Business

When Time Collapses

Eddie West-Burnham highlighted a play entitled ‘When Time
Collapses’ which would be performed at the College on 20"
September.

West Norfolk VCA & HM Treasury Event

Alan Crawshaw explained that a consultation and workshop event
would take place on 6" September at the Professional
Development Centre, and the treasury were particularly keen to
meet with community and ethnic groups. They were also keen to
discuss what works in the voluntary sector, what doesn’t work so
well and any barriers to voluntary work.

Health Partnership Meetings

In response to a question re the frequency of meetings it was

AGREED:- 1) That the Health partnership would meet on a monthly
basis.




2) A calendar of meetings for 2007 be drawn up as soon as
possible

3) The date of the meeting in October be changed from 19"
October to 26" October.

SD

SD

Date of Next Meeting

It was noted that the next meeting is scheduled for Thursday 28™
September 2006 at 2pm in the First Floor Meeting Room, Priory
House, Austin Street, Kings Lynn.

Future Meetings

Please note that future meetings of the Health Partnership will be
as follows:

26™ October 2006 - First Floor Meeting Room, Priory House,
Austin Street, Kings Lynn—2pm —4pm

16" November 2006 — Cresswell Room St James — 2pm — 4pm
14™ December 2006 — Cresswell Room, St James — 2pm — 4pm.

The meeting closed at 3.40pm.




DRAFT

WEST NORFOLK HEALTHIER COMMUNITIES AND
OLDER PEOPLE PARTNERSHIP

MEETING: WEST NORFOLK STRATEGIC PARTNERSHIP BOARD

DATE OF MEETING: THURSDAY, 12 OCTOBER 2006

BY: KATE GORDON, PARTNERSHIP CHAIR

Purpose of note

1. At its meeting on 19 January 2006, the West Norfolk Healthier
Communities and Older People Partnership (WNHCOP) secured
agreement from the Strategic Partnership Board that work be
commissioned to improve the data on which policy decisions in the
health and related fields are based. This note reports progress on data
collection and analysis, and the roll-out of a localities based public
health initiative. It also seeks agreement to additional funding to enable
the localities work to cover the Borough as a whole from April 2007.

Work to date

2. This has focussed on three main activities:

e Working with Council officials to scope and deliver the ‘Local Futures’
analysis of relevant data showing inter alia the pattern of ill health
across West Norfolk, broken down to ward level;

e Defining the appropriate areas and levels (‘localities’) at which to
implement public health initiatives;

e Learning about, and applying, successful experiences of locality-based
working from elsewhere in the borough and more widely.

During this time the Group has worked hard to build up its resources,
extend membership to voluntary and official organisations across the
Borough, and strengthen links with, for example, Breckland Council.

Funding

3. WNHCOP was allocated £80,000 in October 2005 by the Partnership
Board in recognition of its ‘Big ldea’ status in order to support its
locality-based work. Of this WNHCOP contributed some £30,000 as its
share of funding the ‘Local Futures’ data collection activity. About
£50,000 therefore remains to support roll-out of the health localities
action plan.



Current stage of work

4. WNHCOP is now ready to implement the action plan drawn up in the
light of the activity described at (2) above. A copy of the action plan is
attached to this paper. The group has debated whether to roll out its
programme of work in gradual stages, extending across the Borough
from April 2008; or in two stages only, starting immediately and
covering remaining localities from April 2007. There was unanimous
support for the latter option.

5. The resource implications of the two options are different: roll out of the
action plan on the preferred, more immediate time scale calls for
additional funding for the Partnership of some £60,000. As the action
plan demonstrates, the funding will be used to support two dedicated
localities co-ordinators, and to extend the hours of learning support
assistants who will be ‘front line’ deliverers of the health localities
strategy.

Case for funding

6. The Partnership is very keen to make maximum impact with its
localities work, and intends to learn from the experience gained in one
area and transpose that learning to others. However the localities
defined in West Norfolk cover a wide range of circumstances, from the
inner urban areas of King Lynn to the sparsely populated rural areas in
the west of the borough, to areas with high elderly populations with
distinctive health issues to address. The Partnership is clear that it will
make a greater impact if the health localities work is rolled out over as
short a period as possible. These point to the option of full
implementation by April 2007.

Recommendation

7. The WN Strategic Partnership Board is recommended to:

e Note the progress made so far in delivering a localities based public
health initiative across the borough;

e Endorse the action plan (attached) drawn up by the WNHCOP as the
basis for the roll out of the initiative;

e Agree that additional funding of the order of £60,000 be made available
for this programme of work in order to allow it to extend across the
borough from April 2007.

WNHCOP/KG
September 06/06




West Norfolk Partnership

Healthier Communities and Older People

Proposed schedule of meetings — 2007

Date

Location

Time

Thurs 11™ January

Meeting Room 1, 3" Floor, Kings Court

2.00 — 4.00pm

Thurs 8" February

Meeting Room 1, 3" Floor, Kings Court

2.00 — 4.00pm

Thurs 8™ March

Meeting Room 1, 3™ Floor, Kings Court

2.00 — 4.00pm

Thurs 5™ April

Meeting Room 1, 3" Floor, Kings Court

2.00 — 4.00pm

Thurs 10™ May

Meeting Room 1, 3™ Floor, Kings Court

2.00 — 4.00pm

Thurs 31% May

Meeting Room 1, 3" Floor, Kings Court

2.00 — 4.00pm

Thurs 28" June

Meeting Room 1, 3" Floor, Kings Court

2.00 — 4.00pm

Thurs 26" July

Meeting Room 1, 3" Floor, Kings Court

2.00 — 4.00pm

Thurs 23 Aug

Meeting Room 1, 3" Floor, Kings Court

2.00 — 4.00pm

Thurs 27™ Sept

Meeting Room 1, 3" Floor, Kings Court

2.00 — 4.00pm

Thurs 25™ Oct

Meeting Room 1, 3" Floor, Kings Court

2.00 — 4.00pm

Thurs 22" Nov

Meeting Room 1, 3" Floor, Kings Court

2.00 — 4.00pm

Thurs 13" Dec

Meeting Room 1, 3" Floor, Kings Court

2.00 — 4.00pm
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