
01/08/2006 - 30/09/2006
Agree localities,

Set out proposals for action 
and funding required, present proposals to HCOPP

for amendment and agreement 
- Action Group

12/10/2006
Present proposal to

 WNP Board -
Kate Gordon

01/01/2007 - 30/03/2007
Set up series of events 

– Action Group

31/10/2006
Obtain sign up/support 
from partner agencies 

and overlay outcome of 
baseline info on localities map

by this date 
– Chair, HCOP June Stokes

01/09/2006
Begin to gather 

baseline information
- June Stokes

01/09/2006 - 31/10/2006
Identify priorities on 

LAA/PSA targets and draw 
up report - Martin Slater

23/10/2006 - 26/11/2006
Set out project 
brief/scope for 

each area – JS/MB/MS

19/10/2006
Identify stakeholders 

and Neighbourhood hubs, 
start preparatory work

 for next 2 localities 
- Action group

01/12/2006
Send out invitations

(Inc report) to
stakeholders

- Partnership support

01/11/2006 - 20/12/2006
Organise publicity of events,

meet with clusters of teachers, 
identify LSAs who will support work

in primary schools,
establish roles for LSA’s,

start recruitment for 
Localities Co-ordinator

– Action Group, MB

01/02/2007 - 30/03/2007
Mobilise staff in localities 

through Local action 
team and LSA’s –

Action Group

28/02/2007
Complete appointment of

 Localities co-ordinator
by this date


